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Market Analysis Report of the CNC Machine Tool
Industry (Optimized Version)

I. Current Status of the CNC Machine Tool Industry

At present, China’s CNC machine tool industry has formed a relatively complete
manufacturing system and supply chain layout. In 2025, the national output of
metalworking machine tools reached 1.047 million units, a year-on-year increase of
9.3%, with an output value of 219.8 billion RMB (up 6.9%) and a consumption value
of 189.2 billion RMB (up 1.6%). The continuous expansion of industrial scale has laid

a solid foundation for China’s CNC machine tool exports.

In terms of exports, China’s total machine tool exports in 2025 reached 28.7
billion USD, accounting for 21.6% of the global market share, surpassing Germany
for the first time to become the world’s largest machine tool exporter. This
achievement is attributed to years of rapid growth: export value increased from 63.86
billion USD during the 13th Five-Year Plan period to 106.21 billion USD during the
14th Five-Year Plan period, with an average annual growth rate of 10.7%. Notably,
exports of high-tech products performed exceptionally well, with CNC machine tool
exports growing by 26.6% year-on-year, and the share of five-axis linkage CNC

machine tool exports increasing by 14 percentage points between 2020 and 2025.

In 2025, the trade surplus of China’s machine tool and tool products expanded to
12.88 billion USD, though the growth rate slowed. This reflects the continued
enhancement of the international competitiveness of China’s CNC machine tools and
the expansion of export scale, while domestic demand for mid-to-high-end machine
tool products also increased, leading to a slight rebound of 1.4% in imports, reversing

the previous downward trend.

I1. Analysis of Major Overseas Markets

Chinese CNC machine tool enterprises are actively expanding overseas markets.

Southeast Asia has become a key growth engine, while markets in emerging industrial
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countries such as Mexico, India, Turkey, and Brazil are steadily progressing. At the
same time, enterprises face increasing competition and challenges in developed

markets such as the United States and Western Europe.

Southeast Asia: Sustained growth engine

Southeast Asia has become a key growth pole for China’s CNC machine tool
exports. In 2025, total trade between China and ASEAN reached 7.55 trillion RMB,
an 8% year-on-year increase, making ASEAN China’s largest export market for the
third consecutive year. Among them, Vietnam has surpassed Russia as China’s largest
export destination for CNC machine tools, with export value reaching 2.92 billion

RMB in the first eight months of 2025, a sharp year-on-year increase of 94.1%.

This growth is driven by the accelerating industrialization of Southeast Asian
countries. Vietnam has set a goal to become an upper-middle-income country by 2030;
Thailand is advancing the “Thailand 4.0” strategy, focusing on automobiles,
electronics, and smart devices; Indonesia is implementing the “Making Indonesia 4.0”
strategy, targeting the food and beverage, textile and apparel, automotive, and
electronics industries. These countries are in a phase of rapid manufacturing
development, generating strong demand for mid-to-high-end, cost-effective machine
tools. Indonesia has introduced a series of supportive policies, including tariff
reductions on imported high-end machine tools, tax incentives for foreign-invested

factories, and subsidies for new capital city projects.

Russia: Fluctuations amid structural adjustments

Affected by changes in global geopolitics, the Russian market has become a
typical case of shifting export patterns for Chinese CNC machine tools. In 2021,
China’s share of the Russian machine tool market was less than 20%, while Germany,
Italy, Japan, and South Korea together accounted for more than 60%. Following

Western high-end machine tool bans on Russia, Chinese machine tools quickly filled
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the gap. In 2023, China’s machine tool exports to Russia reached approximately

1.5—-1.8 billion USD, and by 2024, China’s market share had risen to over 70%.

However, as the Russian market transitions from “emergency procurement” to a
phase of “rational digestion and integration,” problems such as payment and
settlement difficulties, inadequate after-sales service, and the inability of high-end
equipment to meet military-grade precision requirements have gradually emerged. In
2024 and 2025, China’s machine tool exports to Russia fell by more than 20%
compared to 2023. Some enterprises, after establishing offices in Moscow, soon found
them idle. This case fully illustrates the need for cautious risk assessment in

international market expansion.

Latin America: Opportunities and challenges

The Brazilian and broader Latin American market is geographically distant and
presents greater entry challenges, but once a foothold is established, it can reach a
wide region. According to a report by AMT (The Association for Manufacturing
Technology), the total machine tool market consumption in Latin America is 6.8
billion USD, of which Mexico accounts for 55%, Brazil 34%, and other Latin

American countries 11% combined.

Demand in the Brazilian market is mainly driven by equipment upgrades in
traditional industries. Among China’s top ten export categories to Brazil in 2024,
industrial machinery accounted for 18%, second only to electronic products. The
overall annual compound growth rate of demand for Chinese automation equipment
in South America is 20%, with Brazil as the main contributor. Mexico has become a
springboard for many Chinese companies entering the North American market. By
setting up factories in Mexico and labeling products as “Made in Mexico,” Chinese
companies can enter the U.S. market duty-free. However, as the U.S. intensifies
scrutiny of tariff evasion through third countries, the sustainability of this model

remains to be seen.
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United States: Traditional advantages under adjustment

As the world’s largest net importer of CNC machine tools, the U.S. has long
been a major market for China’s machine tool exports. However, due to changes in
Sino-U.S. trade relations, China’s machine tool exports to the U.S. declined

year-on-year in 2025, and this trend is expected to continue.

Europe: High-end breakthroughs and branding challenges

Europe is an important destination for high-end CNC machine tools from China.
Companies such as Huazhong Numerical Control have achieved breakthroughs,
securing a 500 million RMB export order from a European aerospace company for
aircraft landing gear processing. However, the European market imposes extremely
high requirements for precision, reliability, and certification, and there is also a
narrative that “Chinese machine tools threaten European industrial security,” making
market access difficult. As a result, some Chinese companies have adopted a
“European branding” strategy: acquiring small Italian factories and selling
Chinese-made machine tools under their brands, achieving a 30% price premium.
Another Jiangsu-based company registered a brand in Germany, labeled its machines

“Made in EU,” and doubled their price.

India: Rapid growth amid policy barriers

In the first three quarters of 2025, China’s exports of industrial machinery to
India grew by 27%, higher than the overall growth rate. Rapid development in India’s
automotive, electronics, and defense sectors has generated substantial equipment
demand. However, the Indian government’s “Make in India” strategy, BIS
certification requirements, and uncertainties such as anti-dumping investigations pose

considerable obstacles for Chinese companies.
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1. Path Transition: From Equipment Export to Ecosystem Co-building

The globalization path of China’s CNC machine tool industry is accelerating its
transition from a single “equipment export” model to an “ecosystem co-building”
model. In the past, enterprises mainly focused on product sales, with weak after-sales
service capabilities. Today, more companies are offering total solutions and building

regional industrial chain ecosystems.

At a higher level, ecosystem construction is reflected in industrial chain
collaboration. By establishing overseas manufacturing bases and replicating the
mature “lights-out factory” model at local sites, Chinese companies not only produce
machine tools but also bring upstream and downstream suppliers together, forming a
regional industrial chain closed loop. According to Japanese survey data, for every 1%
growth in the automotive industry, machine tool demand increases by 0.8%. As the
world’s largest automobile exporter, China’s CNC machine tool enterprises are
accelerating their global expansion alongside Chinese NEV manufacturers such as

BYD and Geely.

The shift from “standalone equipment output” to “ecosystem rooting” marks a
transformation in which Chinese machine tool companies are no longer just
participants in the international market but are gradually becoming organizers of the
industrial chain. Through deep integration of technology, services, and supply chains,
China’s machine tool industry is achieving a leap from “Made in China” to “China

Solution.”
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